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Executive Summary

(% Al procurement adoption accelerated 44% year-over-year, with 94% of executives now using Market Snapshot
generative Al weekly

(% Organizations report 25-40% cost reductions through Al-enabled category management and

spend optimization Piloting Gen Al

(% Success hinges on three pillars: data quality, stakeholder buy-in, and clear use case
definition

4 80% of CPOs plan Gen Al deployment within 3 years, focusing on spend analytics and

Average Reduction
contract management

Per Use Case

Who This Serves

L Organizations evaluating Al adoption pathways

2. Teams optimizing existing Al implementations

3. Leaders addressing troubled deployments
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Market Context

The Al Procurement Revolution in 2025

“ Rapid Acceleration $ Investment Reality

94% $1-2.6M

of procurement executives use Gen Al weekly average investment per procurement Al use case
Despite enthusiasm, only 36% have meaningful implementations. Gap between intent and

Up 44 percentage points from 2023. Weekly Gen Al usage has become standard practice execution remains significant.

across procurement functions.

2024 Industry Research Enterprise Al Benchmarking

Al Use Cases by Enterprise Function (% Distribution)
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Al Landscape in Supply Chain

Core Technologies Transforming Procurement

Six foundational Al technologies are driving procurement transformation, each addressing specific operational challenges and strategic opportunities.

Machine Learning (ML) Computer Vision

Pattern recognition for spend analysis, supplier evaluation, demand forecasting, and Visual inventory monitoring, error detection, stock level identification, and automated
fraud detection quality control

Natural Language Processing (NLP) Robotic Process Automation (RPA)

Contract analysis, clause extraction, compliance risk identification, and conversational Automation of repetitive tasks including form filling, report generation, invoice
procurement interfaces processing, and PO creation

Predictive Analytics Generative Al

Demand forecasting, price trend prediction, supply chain disruption anticipation, and Content creation for contracts, reports, and communications; data summarization; risk
inventory optimization identification; and sustainability insights

@ Success requires strategic integration: Organizations deploying 3+ complementary technologies report 2.5x higher ROI than single-technology
implementations
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Al Applications Overview

. Mapping Al to Procurement Processes

-

Source & Plan Negotiate &
Evaluate & Select 9
Contract
Spend Analytics
Category Strategy RS AR Automated Negotiations
Market Intelligence Bid Analysis
Contract Analysis
Supplier Discovery Supplier Risk
Assessment Compliance Monitoring
Due Di|igence Risk ldentification
Automation
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Purchase &
Receive

Requisition Automation
PO Processing
Intelligent Routing

Inventory Optimization

Pay & Manage

Invoice Processing
Fraud Detection
Payment Optimization

Performance Tracking



Al in Category Management

Strategic Intelligence & Market Insights

Al transforms category management from periodic strategic reviews to continuous, data-driven
optimization powered by real-time market intelligence and predictive analytics.

360° Category Visibility

Comprehensive analysis combining internal spend data, external market intelligence, and industry
benchmarks for holistic category understanding

Real-Time Market Intelligence

Continuous monitoring of commodity indices, competitor pricing, macroeconomic indicators, and market
volatility for proactive positioning

Automated Strategy Development

Al-generated category strategies with built-in frameworks (SWOT, Porter's Five Forces, Kraljic Matrix)
reducing cycle time by 60-70%

Cost Structure Analysis

Advanced analytics identify savings opportunities through should-cost modeling, value at risk
assessment, and mitigation planning

Al in Supply Chain: Contracting & Procurement | Slide 6

A, Cost Impact

25-40%

Cost Reduction

& 60-70% faster strategy development

& Real-time category updates

Organizations report significant savings through Al-enabled category
optimization and strategic sourcing

Leading Solutions

O] McKinsey Source Al - Generative Al-powered category
intelligence

(& SAP Ariba with Joule - Al copilot for procurement
& GEP SMART - Intelligent category optimization

&4 Zycus Merlin - Gen Al category assistant



/\ Financial Risk

® Real-time financial health monitoring
® Predictive bankruptcy modeling
® Cash flow analysis

® Credit risk assessment

Al in Supplier Management

Risk Assessment & Performance Intelligence

Compliance Risk
® Regulatory change monitoring
e KYC/AML automation

® Multi-jurisdiction compliance

® \iolation detection

Continuous Performance Intelligence

Quality Metrics

Real-time dashboards tracking defect rates, compliance indicators, and quality KPIs across supplier base

Delivery Performance

On-time delivery tracking, lead time analysis, and proactive disruption alerts

Supplier Discovery

Al identifies new potential suppliers and consolidation opportunities based on market analysis
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2. Reputational Risk

® Media monitoring (50+ languages)
® Sentiment analysis

® Social media tracking

® Historical pattern detection

! Audi Case Study

14,000+

Direct suppliers monitored

® Media analysis in 50+ languages
® Proactive risk mitigation

e Strengthened supplier relationships



Case Study: Category & Supplier Management Success

eMoldino - Al-Powered Supplier Negotiations

2

Challenge Solution

A manufacturing company needed to optimize procurement costs and improve supplier negotiations across Deployed an Al negotiation platform for autonomous, data-driven supplier pricing optimization.

tail-end suppliers.

VN O i

40% 98%
Procurement Cost Reduction M O n th S — D ayS Supplier Satisfaction

Al-optimized negotiations drove comprehensive savings. Improved communication & positive Al experience.

Supplier Onboarding Time

Onboarding accelerated from months to days.

Savings Composition Analysis O Critical Success Factors

1 (o) . e Data-driven negotiations
5 A) Early Payment Discounts

Optimized payment timing e Strong supplier relationships

o e Automated routine tasks
20 A) Reduced Overpricing

Al price benchmarking

e Strategic human oversight

5% Lowered Risk Premiums

Improved risk mitigation
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Al in Negotiations

Strategy Support & Optimization

Al transforms contract negotiations from manual processes to data-driven, strategic engagements, achieving up to 75 A) reduction in cycle times.

Pre-Negotiation Intelligence

Historical Analysis

Al analyzes past negotiations to identify winning strategies, pricing patterns, and optimal
terms.

Market Benchmarking

Real-time analysis of market conditions, supplier performance, and comparative pricing.

Risk Assessment

Automated identification of unfavorable terms, one-sided indemnities, and hidden
compliance obligations.

Playbook Development

Al-assisted creation of negotiation guidelines, preferred terms, and risk tolerance
parameters.
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Active Negotiation Support

Automated Redlining

Al detects complex terms, suggests alternatives based on company standards, and predicts
counterparty moves.

Real-Time Collaboration

Stakeholders review simultaneously with version control, approval workflows, and
automated alerts.

Compliance Monitoring

Continuous verification against regulatory requirements and internal policies during
negotiation.

Outcome Prediction

Al forecasts negotiation outcomes using historical data to suggest optimal concession
strategies.



Platform

Pactum

Icertis NegotiateAl

Zycus Merlin GenAl

DocJuris

Negotiation Tools & Capabilities

Leading Al-Powered Solutions Comparison

Core Strength Key Capabilities

Q

) - Simultaneous multi-supplier negotiations
Agentic Al for autonomous negotiations

Q)

Win-win outcome optimization

) ) ) @ Real-time contract insights & risk reduction
Microsoft Word integration

Q)

Seamless Word-based workflow

Q

i i /) Real-time negotiation data
Virtual procurement assistant

Q

Automated contract creation & extraction

) i @ Al-powered screening & redlining
Intelligent contract review

e/

C

Early risk detection

(i) Selection Criteria: Evaluate based on integration needs, contract volume, and required level of autonomy.
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Ideal For

High-volume tail-spend negotiations

Enterprise Word-based workflows

End-to-end procurement suites

Legal & procurement collaboration



Negotiation ROl & Results

Quantifiable Outcomes from Al-Powered Negotiations

715% 85% 40% 90%

Faster Negotiations Risk Detection Cost Reduction Supplier Satisfaction

Cycle time reduction Accuracy improvement Average savings achieved Positive experience rate

Comprehensive Value Delivery Critical for ROI
ritical for

Speed & Efficiency

Reduce negotiation cycles from weeks to days with 10-50x faster automated processing.

Accuracy & Risk Mitigation & High-quality training data

Cut legal exposure and contract errors by 60-80% by detecting hidden risks and compliance gaps. L
& Clear playbook definition

- S 7 o

Data-Driven Decisions @ Stakeholder buy-in

Leverage past negotiation data for optimal pricing and predictive insights. & Human oversight maintained
& Integration with CLM systems

Cost & Resource Optimization _ e
& Continuous performance monitoring

Cut legal review costs by 40-60%, freeing teams for strategic priorities.

Standardization & Consistency
Enforce playbook consistency and policy compliance across all agreements.
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Risk & Compliance Automation

/\ Risk Assessment Automation
Fast High-Risk Identification

Al detects red flags in supplier data like past failures, compliance violations, and legal
issues.

Scalable Processing
Analyzes vast supplier databases with speed impossible for manual review.

Due diligence time reduced from weeks to hours

$ Financial Analysis

Automated Financial Processing
Al instantly processes financial records to identify trends and inconsistencies.

Predictive Forecasting

Models simulate and predict financial risks based on historical data and market trends.

Financial risk assessment accuracy improved by 60-80%
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Al in Supplier Due Diligence

O Compliance Monitoring
Real-Time Regulatory Tracking

NLP systems monitor regulations, automatically flagging changes and requirements.

KYC/AML Automation

Automated identity verification and suspicious pattern detection for compliance.

Compliance monitoring coverage increased by 10x

® Reputation Tracking

Multi-Channel Media Monitoring
Monitors news and social media for sustainability risks and reputational concerns.

Pattern Recognition
Identifies emerging reputational issues before they become critical.

Advance risk warnings: from weeks to months



Due Diligence Metrics

Performance Indicators & Benchmarks

Weeks — Days 60-80% 40-50%

Processing Time Accuracy Improvement Cost Reduction

® Traditional: 2-4 weeks ® Reduced false positives ® | ower manual review costs
® Al-Powered: 1-2 days ® Earlier risk detection ® Reduced risk exposure

® Time savings: 85-90% ® More comprehensive coverage ® Faster supplier onboarding

Due Diligence Process: Traditional vs. Al-Powered (Hours Required)

Traditional Manual Process [l Al-Powered Process
K1)
_. 30
L 25
E, 20
o 15
5 10
T 5
0
Data Collection Risk Analysis Financial Review Compliance Check Report Generation

Due Diligence Activity

~7 Total due diligence cycle time reduced from 100+ hours to 8-10 hours—enabling 10x increase in supplier evaluation capacity
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Document Automation & Intelligent Response Generation

O Traditional Process Challenges
¥ Manual data extraction from lengthy RFP documents

¥ Hidden compliance issues in dense legal text

X Repetitive content management and boilerplate updates

x Late-stage risk identification after commitment

Al-Powered Transformation

& Automated Document Processing

NLP extracts key data from any document format in minutes, structuring vast amounts of information automatically.

& Intelligent Compliance Mapping

ML models create automated compliance matrices and instantly flag risks or missing documents.

&~ Smart Content Generation

Al generates personalized responses by drawing from pre-approved, company-specific content libraries.

& Capability Gap Analysis

Al cross-references RFP requirements against internal skills and resources to identify mismatches.
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Al in RFP/RFQ/RFI Processes

Response Speed

90-70%

Time Reduction

Al drafts reduce response preparation time from days to hours, accelerating the entire bid process.

Win Rate Improvement

25-30%
vs. 15-20% Industry Avg

Data-driven bid decisions and optimized responses lead to significantly higher win rates.

Quality & Consistency

90%+

Compliance Accuracy

Automated checks ensure consistent, compliant responses with fewer human errors.



RFP Automation Benefits

Time & Cost Savings Analysis

90-70% 40-60% 25-30%

Time Savings Cost Reduction Win Rate

Response preparation time Operational expenses vs. 15-20% industry average

Cumulative Time Investment: RFP Response (6-Week Period) : _
Beyond Time Savings

Traditional Manual Process | Al-Powered Process
. . .
AL (¥ Higher Quality
More personalized, consistent responses
200 (% Better Compliance
g Fewer missed requirements and errors
(=)
I 150
g (¥} Team Focus
@
= Staff freed for strategic work
E 100
O e — . . .
e (¥ Client Satisfaction
0] p— — Faster, higher-quality responses improve reputation
— (¥ Competitive Edge
0 . Lo
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Data-driven proposal optimization
Timeline
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Requisition

Invoice Processing

& OCR-powered data extraction from any format
& Automated 3-way matching (PO, receipt, invoice)
& ML-driven discrepancy detection

& Duplicate and fraud detection

& Payment authorization automation

30-40% reduction in processing time

Al in P2P (Procure-to-Pay)

End-to-End Process Automation

P2P Transformation Journey

Purchase Invoice Payment

Approval Order Receipt Match

Al automates and optimizes each stage with intelligent workflows and real-time insights

Contract Compliance (E Spend Analysis

& Automated contract creation with standard clauses & Multi-system data integration

& Real-time compliance monitoring & Automated spend categorization

& Performance metric tracking & Real-time visibility and insights

& Automated renewal alerts & Predictive analytics for planning

& Risk flagging and mitigation & Anomaly and fraud detection

25% improvement in compliance rates Identifies 15-20% cost-saving opportunities

Organizations implementing Al across P2P report: 30-40% faster processing, 25% better compliance, and significant cost savings through fraud prevention

and optimized payments
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30-40% 85%

Faster Processing Fraud Detection
Invoice handling time IBM pilot accuracy

Invoice Processing Automation

Global Manufacturing Firm

Challenge: High error rates and payment delays from manual 3-way matching for 50k+ monthly
invoices.

Solution: Al processing with OCR, automated matching, and ML-based fraud detection.

Results:

Processing Time

Before: 5-7 days — After: 1-2 days
70% reduction

Cost Savings

Before: N/A — After: $2.5M annually
From efficiency & fraud prevention

Key Insight: Early payment discounts captured increased from 35% to 78%.
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P2P Use Cases & Results

Invoice Processing & Spend Analysis Outcomes

25% $40B+

Compliance Gain Fraud Prevented

Adherence improvement PayPal annual savings

Spend Analysis & Optimization

Retail Organization
Challenge: Fragmented spend data, limited visibility, missed consolidation, and maverick spend.
Solution: Al-powered spend analytics with automated categorization and real-time dashboards.
Results:

Spend Visibility

Before: 65% classified — After: 98% classified
Complete transparency

Maverick Spend

Before: 22% of purchases — After: 6% of purchases
73% reduction

Key Insight: Supplier consolidation cut supplier base by 35% with improved terms.



Orchestration in Supply Chain Software

Integration & Intelligent Workflow Management

Procurement orchestration coordinates processes, systems, and stakeholders across the source-to-pay lifecycle, aligning procurement with business goals
to optimize workflows.

It addresses complexity from fragmented processes and disconnected IT systems.

Core Orchestration Components ~” Orchestration Value
Intelligent Intake Management % Increased Efficiency
Al-guided entry point for requests with custom forms & supplier surfacing. Reduces manual tasks and accelerates cycle times.

Enhanced Visibility

Real-time insights into spend and compliance.

Workflow Automation ©®
No-code/low-code builders for flexible approval workflows and spending controls.

Better Compliance
O p

SyStem Integratlon Automates risk checks and prevents non-compliant spend.
Pre-built connectors to integrate ERP, P2P, S2P, and other business systems.

© Improved UX
Real-Time Analytics Simplifies procurement for all stakeholders.
Unified view for spend analysis, budget tracking, and performance monitoring.

Strategic Alignment
Shifts procurement from transactional to strategic.

Supplier Management
Al-automated supplier onboarding, risk assessment, and performance tracking.
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Orchestration Capabilities

Leading Vendor Solutions Comparison

Platform Core Strength Key Capabilities Best For

& Intelligent workflows & Spend analytics

GEP (SMART/NEXXE) Comprehensive procurement & supply chain suite Large enterprises seeking end-to-end solution
&J Supplier management & Full S2P integration

& No-code workflow builder Organizations prioritizing flexibility and rapid

ORO Labs Al-native intelligent orchestration e

& Real-time data synchronization & Pre-built connectors

. & Al-powered workflows & P2P orchestration N e
Appian Low-code automation platform Organizations with in-house development resources

& Contract lifecycle & Rapid development

& Al-powered process building with high user adoption

Tonkean Process orchestration & adoption Teams struggling with user adoption challenges

& Unified procurement modernization

& Comprehensive intake-to-procure process

Zip Single front door for procurement Mid-market to enterprise companies seeking simplicity

& Vendor management with significant Al enhancements

Platform Selection Considerations
Evaluate based on: (1) Integration complexity, (2) Customization vs. out-of-box functionality, (3) Al maturity, (4) Vendor support, (5) Total cost of ownership.
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Common Challenges & Failures

Understanding What Goes Wrong and Why

While Al offers immense potential, many early efforts struggle to show value. Understanding failure patterns is key to success.

Three primary categories account for most troubled implementations.

= Data Problems

Poor Data Quality

Inconsistent or poorly governed data leads to misleading predictions
and flawed decisions.

Immature Infrastructure

Legacy systems struggle to handle the vast datasets required by Al,
creating bottlenecks.

Bias in Training Data

Al models trained on biased data can perpetuate and amplify existing
societal biases.

Data quality is foundational-addressing it late dramatically
increases failure risk.
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2. Organizational Resistance

Fear & Job Displacement

Teams may view Al as a threat rather than a tool, leading to mistrust
and resistance.

Lack of Understanding

Misconceptions about Al create unrealistic expectations or poor solution
investments.

Cultural Barriers

Risk-averse cultures often resist disruptive technologies, preferring
legacy systems.

Low adoption can persist even when a business case is proven—
cultural change is critical.

(V) Integration Issues

Legacy System Complexity

Outdated IT infrastructure complicates and increases the cost of
integrating new Al technologies.

Black Box Problem

Opaque Al decision-making can create a lack of transparency and
reduce trust.

Lack of Clear Use Cases

Without well-defined problems, Al implementations often fail to deliver
meaningful value.

Integration complexity is often underestimated, leading to significant
budget overruns.



Audience 2: Optimization Phase

Optimization Strategies

For Organizations with Existing Al Deployments

You've deployed Al solutions and seen initial results. Now maximize value through performance tuning, scaling, and continuous improvement.

~” Performance Tuning Strategies

Data-Driven Refinement
&J Analyze Al output accuracy against business outcomes.
& Address model drift with regular performance monitoring.

&J Enrich training data with new examples from production.

Process Integration Deepening

& Eliminate manual workarounds that reduce Al value.
& Expand Al coverage to adjacent business processes.

& Integrate Al outputs seamlessly into decision workflows.

User Adoption Enhancement

& Provide advanced training on Al feature utilization.
&J Share success stories and best practices across teams.

& Gather user feedback for UlI/UX improvements.

Cost-Efficiency Optimization
& Implement model-aware autoscaling based on usage.
& Optimize latency vs. cost tradeoffs for each workload.

& Use time-based scaling for predictable demand cycles.
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(*) Scaling & Expansion Strategies

Identify High-Value Expansion Areas
&J Analyze processes with the highest Al ROI.
&J Prioritize scaling to similar workflows with proven value.

&J Use pilot successes as templates for new deployments.

Cross-Functional Integration
& Connect procurement Al with finance, operations, and legal.
&J Share data and insights across organizational boundaries.

&J Build unified dashboards for enterprise-wide visibility.

Supplier Ecosystem Extension
&J Enable suppliers to interface with your Al systems.
& Automate supplier data exchange and reporting.

&J Co-create value through collaborative Al initiatives.

Advanced Capability Addition

&J Layer predictive analytics onto existing descriptive Al.
& Add generative Al for content creation and new insights.

& Implement autonomous decision-making for routine tasks.



Step-by-Step Approach to Maximize Al ROI

A systematic 5-phase approach to continuous Al performance improvement, focusing on measurement, analysis, action, and validation

Optimization Framework Timeline

Phase 1: Assess

Phase 2: Analyze

Phase 3: Optimize

0 2 - 6 8 10 12

Implementation Phases

Phase 5: Monitor

Timeline (Weeks)

(__7 Organizations following this structured approach report 40-60% improvement in Al ROl within 6 months
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14

15

» Performance Optimization Framework

(% Critical Success Factors

& Executive Sponsorship

Ensures resources and prioritization

& Cross-Functional Team

Brings diverse expertise and stakeholder alignment

’@ Clear KPIs

Enables measurement and demonstrates value

& Agile Methodology

Allows rapid iteration and course correction

& User-Centric Design

Drives adoption and actual usage

/ s Data Governance

; Maintains quality foundation for Al

L/ q \_/ \_/ \_/ “p//




() Audience 3: Turnaround Phase

Turnaround Strategies

Recovery Roadmap for Troubled Al Implementations

For when your Al implementation has stalled. These strategies address root causes and rebuild momentum.

Short-Term (0-3 Months)
Stabilize & Assess

Stop the bleeding and understand what went wrong.

Immediate Stabilization

Halt feature expansion and focus resources on core,
high-value use cases to prevent further resource drain.

Comprehensive Diagnostic

Conduct root cause analysis covering data quality,
integration issues, and user adoption barriers.

Stakeholder Re-engagement

Transparently communicate challenges and rebuild
trust with quick, tangible wins.

Complete diagnostic and secure renewed commitment.
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2 Medium-Term (3-6 Months)
Rebuild & Refine

Fix foundational issues and demonstrate renewed value.

Technical Remediation

Address integration challenges, upgrade failing
components, and improve data pipelines.

Process Redesign

Simplify workflows, remove bottlenecks, and establish
clear accountability.

Pilot Success Stories

Implement quick wins in harrow areas to rebuild
confidence and prove value.

Achieve measurable improvements in pilot areas.

Long-Term (6-12 Months)
Scale & Sustain

Expand successes and build a culture of improvement.

Gradual Scaling

Expand proven use cases to the broader organization,
leveraging key lessons learned.

Governance Framework

Establish ongoing oversight, performance monitoring,
and continuous improvement.

Strategic Roadmap

Develop a 2-3 year vision for Al maturity with clear,
measurable milestones.

Achieve sustainable value and organizational buy-in.



2025 Outlook and Strategic Guidance

Future Trends & Recommendations

. . + . .
Al Agents & Autonomous Procurement Shift to Deep Integration <C> Generative Al Maturation
Al agents will manage complex workflows from forecasting to autonomous Focus is shifting from point solutions to integrated, end-to-end Al for full Gen Al is moving from experiments to production-grade apps in spend
negotiations, offering proactive consultation. value chain orchestration. analytics and strategic sourcing.
Prepares for human-Al collaboration. Siloed Al is obsolete, integration is critical. Early movers gain a 2-3 year advantage.
Pilot agentic Al in contained scenarios Audit systems for integration readiness Identify high-value Gen Al use cases

Strategic Guidance by Audience

Considering Adoption

Start with narrow, high-value pilots (e.g., spend analysis). Build a solid data foundation and secure
sponsorship.

Optimizing Deployments

Focus on integration depth over breadth. Connect Al to adjacent processes and invest in user adoption.

Facing Challenges

Assess root causes honestly. Stabilize before scaling and rebuild stakeholder trust with transparency and
quick wins.

Universal: Prioritize data, maintain human oversight, measure outcomes.
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~ 2025: The Inflection Point

Al procurement spend to reach $5-7B annually.
Maturity progressing from pilots to production.
Consolidation expected among Al vendors.
Regulatory frameworks for Al governance emerging.

Skills gap widening for Al-literate talent.

Master Al in 2025 to lead the next decade.



How We Can Help

Partnering for Al Procurement Success

We bring deep expertise in Al procurement transformation, combining technical knowledge, change management capabilities, and proven methodologies to drive
measurable results

& End-to-end support from strategy to & Vendor-agnostic guidance & Focus on business outcomes, not just & Proven track record across industries
execution technology
Audience 1 Audience 2 Audience 3
Al Adoption Pathway " Performance Optimization ® Turnaround & Recovery
& Readiness assessment & use case prioritization & Comprehensive performance assessment & Rapid diagnostic & root cause analysis
& Data foundation & governance setup & Model refinement & accuracy improvement & Technical remediation & process redesign
& Vendor selection & ROI modeling & Scaling strategy & continuous improvement & Quick win identification & execution

Transform troubled implementations into success

Accelerate time-to-value and avoid costly mistakes 4 N .
Maximize ROI from existing investments stories

Ready to Transform Your Procurement?

www.SEACapita.com/Contacts >

Download Our Al Procurement Maturity Framework or contact us to discuss your specific challenges
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