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Executive Overview

A Dual-Phase Framework for Al Success

What We Offer

« Comprehensive readiness assessment before Al adoption
» Data-driven effectiveness evaluation post-implementation
» Quantitative scoring systems with industry benchmarks

« Actionable frameworks and implementation guidance

« Expert consultancy throughout your Al journey

~ Why It Matters

8 7 0/0 of organizations fail to scale Al beyond pilots

1 30/0 only achieve full Al readiness

451 0/0 average ROl for mature Al implementations

Source: Cisco Al Readiness Index, IBM Research, Healthcare Al Studies

Al Audit Toolkit | Executive Overview



The Dual Framework Approach

Comprehensive evaluation across the entire Al lifecycle

A
Pre=Adoption Readiness Post=Adoption Effectiveness

Before Implementation After Implementation

Quantitative evaluation of Al implementation success and business

Comprehensive assessment of organizational readiness before
impact

investing in Al initiatives

5 Dimensions: 4 Dimensions:

» Infrastructure Readiness » ROl Realization

« Data Maturity o Process Optimization

« Organizational Culture « Adoption & Engagement

o Skills & Talent o Business Impact

Governance & Risk Management

Score Range: 0- 100 point scoring system

Score Range: 0- 100 point scoring system Outcome: Measures success and guides optimization

Outcome: Identifies gaps and prioritizes improvements

Al Audit Toolkit | Dual Framework Overview



Pre-Adoption: Five Readiness Dimensions

Comprehensive assessment framework before Al implementation

Infrastructure Readiness (20%

L — Computing resources, cloud platforms, network capabilities, storage systems, and security infrastructure
Only 13% of organizations classified as fully prepared

Data Maturity 25%

2 Data quality, governance frameworks, accessibility, integration, privacy compliance, and management practices
60-80% of Al project time spent on data preparation

Organizational Culture 20%
3 ,9\)\ Innovation mindset, data-driven decision-making, change readiness, psychological safety, ethical awareness
Cultural resistance is the #1 barrier to Al adoption

Skills & Talent 20%

4 9 Technical Al expertise, data science capabilities, domain knowledge, training programs, talent pipeline
Critical skill gaps identified in 78% of organizations

Governance & Risk 15%

o O Al governance structure, policy frameworks, risk management, compliance standards, monitoring and oversight
Robust governance correlates with 3.5% higher success rates

Al Audit Toolkit | Pre-Adoption Assessment Dimensions
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Infrastructure & Data Readiness

Technical foundation assessment criteria

Infrastructure Readiness

(20%)
Computing & Processing 30
Cloud infrastructure, GPU/TPU availability, scalability, edge computing
Network & Connectivity 25
Bandwidth, latency, security, APl gateways
Storage Systems 25

Data lakes, warehouses, high-performance storage

Data Maturity

(25%)

Quality & Completeness

Accuracy, validation, comprehensiveness, error rates

Accessibility & Integration
Centralized repositories, APl access, real-time availability

Governance
Policies, stewardship, metadata management, lineage

Security Infrastructure 20 Privacy & Compliance
|AM, encryption, monitoring, compliance GDPR, CCPA, consent management, anonymization
Scalability

Maturity Levels: Initial — Developing — Defined — Managed — Transformational

60-80% of Al project effort

Al Audit Toolkit | Technical Foundation Assessment



oy Organizational Culture
Y (20%)

Innovation Mindset
Data-Driven Decisions
Change Readiness

Collaboration

Ethical Awareness

Assessment Methods:
Surveys, behavioral observations, leadership evaluation

Cultural resistance = #1 adoption barrier

Culture, Skills & Governance

Organizational and human capital assessment criteria

S Skills & Talent

(20%)
25 Technical Al Skills 30
25 Data Science 25
20 Domain & Business 20
15 Training & Development 15
15 Talent Pipeline 10
Gap Analysis:

Critical roles, competency levels, build vs. buy decisions

78% report critical skill gaps

Al Audit Toolkit | Organizational Readiness Assessment

O Governance & Risk
(15%)

Governance Framework

Risk Management

Compliance & Standards

Ethics & Responsibility

Standards:
ISO 42001, NIST Al RMF, EU Al Act

Good governance = 3.5x higher ROI
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Pre=Adoption Scoring System

Quantitative framework for readiness assessment

-] Overall Readiness Calculation

Overall Score = (Infra x 0.2) + (Data x 0.25) 4+ (Culture x 0.2) + (Skills x 0.2) + (Gov x 0.15)

Weighting Rationale: Data weighted highest (25%) for its critical role. Score Range: 0-100 points per dimension.
.1l Dimension Scoring Scale /N Overall Readiness Levels
0-20 Critical Gaps 0-40 Not Ready
Not ready, foundational work needed Significant foundational work required
21-40 Significant Development 41-60 Early Stage
High risk, extensive improvements necessary Ready for limited pilots w/ high support
41-60 Basic Readiness 61-75 Developing
Suitable for limited pilots with support Ready for scaled deployment w/ monitoring
61-80 Good Readiness 76-85 Mature
Ready for scaled deployment Ready for enterprise-wide transformation
81100 Excellent Readiness 86-100 Leading
Al-first organization, industry benchmark Al-first organization, industry leader
Risk Flags

/\ Critical: Any dimension < 30
/\ High: Any dimension < 40 or overall 41-50
A Medium: Any dimension < 60 or overall 51-70

Al Audit Toolkit | Pre-Adoption Scoring Methodology
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Post-Adoption: Four Effectiveness Dimensions

Quantitative evaluation of Al implementation success

ROI Realization 30%
Financial returns, cost savings, and revenue generation.

Key Metrics:
Cost savings vs. projected
Revenue impact

Process Optimization (25%

Efficiency gains, quality improvements, and automation achievement.

Key Metrics:
Cycle time reduction
Error rate decrease

Adoption & Engagement ' 20%
User adoption rates, engagement levels, and satisfaction scores.

Key Metrics:
Active user percentage
User satisfaction (NPS)

Business Impact (25%
Strategic outcomes, customer impact, and market positioning.

Key Metrics:
Market share changes
Risk reduction

Benchmark:
Avg. 451% ROI in healthcare; 22-30% higher in financial services.

Benchmark:
30-60% cycle time reduction; 40-80% quality improvement typical.

Benchmark:
Target 75%+ adoption rate; 80%+ satisfaction for success.

Benchmark:
3.5% higher revenue growth for high-maturity Al organizations.

Al Audit Toolkit | Post-Adoption Effectiveness Dimensions



ROI & Process Optimization Metrics

Financial and operational performance measurement

% ROl Realization

(30%)

Financial Returns (40 pts)

Actual vs. projected cost savings
Revenue generation impact (10-35% increase)

Productivity gains (20-4 0% improvement)

Value Timeline (30 pts)

Time to first value (target 6 months)
Break-even achievement (target 18-24 months)

Intangible Benefits (30 pts)
Decision quality improvements
Customer experience enhancement

Formula:

ROI = (Gains - Investment) / Investment x 100

4 Process Optimization
(25%)
Efficiency Gains (35 pts)

Cycle time reduction (target 30-60%)
Throughput increase (typical 40-60%)

Quality Improvements (35 pts)
Error rate reduction (40-8 0% achievable)
Accuracy & consistency gains

Automation Achievement (30 pts)
Automation rate (target 60-85%)
Manual intervention reduction

Key Benchmark:
Achieve 6 0% cycle time & 80% error reduction

Al Audit Toolkit | Performance Metrics



o, Adoption & Engagement

N (20%)
User Adoption Rates (40 pts)
Active user percentage

Monthly adoption growth rate
Feature utilization depth

User Engagement (30 pts)
Frequency of use (daily/weekly)
Session depth and duration
Return user rates

User Satisfaction (30 pts)
Satisfaction scores
Net Promoter Score
Support ticket trends

Success Indicator:;

>75% adoption with >80% satisfaction

Adoption & Business Impact Metrics

User engagement and strategic outcome measurement

_» Business Impact
(25%)
Strategic Outcomes (35 pts)
Market position improvement

Competitive advantage gains
Innovation capability

Customer Impact (35 pts)
Customer satisfaction (NPS, CSAT)
Retention rate improvement
Customer lifetime value (LTV)

Operational Excellence (30 pts)
Service level achievement (SLA)
Risk reduction (e.g., fraud)
Scalability demonstrated

Success Indicator:

High-maturity orgs: 3.5x higher revenue

Al Audit Toolkit | Engagement & Impact Metrics



Post=Adoption Scoring System

Quantitative framework for effectiveness evaluation

) Overall Effectiveness Calculation

Score = (ROI x 0.3) + (Process x 0.25) + (Adoption x 0.2) + (Impact x 0.25)

Weighting Rationale: ROl weighted highest as the primary success indicator. Score Range: 0-100 points per dimension and for the overall score.

Dimension Scoring Approach i Performance Levels

ROI (30%) 262100 Exceptional
Financial returns, timeline adherence, and intangible value. Industry-leading
Excellent
Process (25%) 76-85 S —
Efficiency gains, quality improvement, and automation level. xeeeding fargets
: . 61751 Good
Adoption (20%) On track with expectations
User adoption rates, engagement metrics, and satisfaction scores. B T
41-60 aseline
Impact (25%) Needs improvement
Strategic alignment, customer experience, and operational benefits. 0-40 Underperforming
Intervention required
Action Threshold:

Scores below 60 trigger an optimization review.

Al Audit Toolkit | Post-Adoption Scoring Methodology



Comprehensive Assessment Checklists

Practical tools for systematic evaluation

Pre=Adoption Readiness

 Post=Adoption Evaluation

Strategic Planning 8
Al vision documented & ROI projections calculated

Infrastructure Assessment 28
Computing capacity & security infrastructure reviewed

Data Readiness 32
Data quality assessed & governance framework documented

Cultural Evaluation 24
Employee surveys & change readiness assessed

Skills & Talent 20
Skills inventory & gap analysis conducted

Governance Setup 16

Policy framework created & risk assessment completed

128 checkpoint items

Comprehensive readiness evaluation

ROl & Financial Impact 24
Total investment calculated & cost savings quantified

Process Optimization 20
Cycle time reduction & error rates measured

Adoption Tracking 28
Active users & user satisfaction tracked

Business Impact 24
Strategic objectives & customer metrics assessed

Risk & Governance 12

Model performance & compliance monitored

108 measurement points
Systematic effectiveness evaluation

Al Audit Toolkit | Assessment Checklists



Implementation Roadmap

A structured approach from assessment to transformation.

Assessment & Planning  weeks 14

Key Activities: Deliverables:
Comprehensive readiness assessment Readiness report, risk assessment, initial roadmap
Gap analysis with prioritized recommendations

Foundation Building < months2-4

Key Activities: Deliverables:

Infrastructure and platform setup Production-ready infrastructure, governed data, trained staff
Data preparation and governance

Pilot Implementation  menths 5-7

Key Activities: Deliverables:

Pilot execution with controlled deployment Deployed pilots, performance metrics, validated scaling approach
Performance monitoring and measurement

Scaling & Optimization Months 8-12+

Key Activities: Deliverables:

Scaled deployment across the organization Portfolio of Al applications, measurable ROI, mature operations
Continuous effectiveness evaluation

Al Audit Toolkit | Implementation Roadmap



Data-Driven, Industry-Proven Frameworks

9 Our Al Audit Toolkit synthesizes best practices from Microsoft, Gartner, Cisco, IBM, and Accenture with real-world benchmarks and proven
methodologies. We provide the structure and expertise to navigate Al adoption with confidence, reducing risk and accelerating time to value.

87%

of Al projects fail to scale without proper assessment

Comprehensive Coverage

End-to-end evaluation from pre-adoption readiness
through post-implementation effectiveness

e 5-dimension readiness framework
» 4-dimension effectiveness model

e 236 assessment checkpoints

* Quantitative 0-100 scoring

451%

average ROl achieved with structured implementation

&
Actionable Insights

Not just assessment—practical frameworks, checklists,
and implementation guidance

o Gap analysis with priorities
» Risk flags and mitigation

o Industry benchmarks

* Phased implementation roadmap

Al Audit Toolkit | Partnership Value

Why Partner With Us

Expert guidance for Al transformation success

3.5%

higher success rate with robust governance

0)
‘anY
Expert Partnership

Consultative approach with deep expertise across
technology, data, and organizational change

e Cross-functional assessment
» Executive-level reporting
o Continuous improvement focus

» Knowledge transfer included



Let's assess your readiness and chart your path to Al success

Our Al Audit Toolkit provides the frameworks, scoring systems, and expert guidance you need to
confidently adopt and optimize Al—reducing risk, accelerating value, and ensuring measurable

results.
1 2 3
Schedule a Consultation Receive Preliminary Engage Full Audit
Discuss your Al goals and challenges Assessment Comprehensive evaluation with
High-level readiness evaluation actionable roadmap

Contact us to begin your assessment

www.SEAcapita.com/Contacts

Al Audit Toolkit | Professional Consulting Services


http://www.seacapita.com/Contacts

	Slide 1
	Slide 2: A Comprehensive Framework for AI Adoption & Effectiveness
	Slide 3: Executive Overview A Dual-Phase Framework for AI Success
	Slide 4: The Dual Framework Approach Comprehensive evaluation across the entire AI lifecycle
	Slide 5: Pre-Adoption: Five Readiness Dimensions Comprehensive assessment framework before AI implementation
	Slide 6: Infrastructure & Data Readiness Technical foundation assessment criteria
	Slide 7: Culture, Skills & Governance Organizational and human capital assessment criteria
	Slide 8: Pre-Adoption Scoring System Quantitative framework for readiness assessment
	Slide 9: Post-Adoption: Four Effectiveness Dimensions Quantitative evaluation of AI implementation success
	Slide 10: ROI & Process Optimization Metrics Financial and operational performance measurement
	Slide 11: Adoption & Business Impact Metrics User engagement and strategic outcome measurement
	Slide 12: Post-Adoption Scoring System
	Slide 13: Comprehensive Assessment Checklists Practical tools for systematic evaluation
	Slide 14: Implementation Roadmap A structured approach from assessment to transformation.
	Slide 15: Why Partner With Us Expert guidance for AI transformation success
	Slide 16: Let's assess your readiness and chart your path to AI success

